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Analysis of Financial Structure of Operating Grants
to National University Corporations
Nobuo Akai, Yoshihiro Nakamura and Wataru Senoh
Starting in April 2004, the Japanese national universities became National University Corporations. 
All grants from the Ministry of Education, Culture, Sports, Science and Technology (MEXT) have 
been standardized as operating grants to be used freely. Since 2005, operating grants have decreased 
according to a uniform rule (decreases are expected to continue until fiscal 2009). Special educational 
research budgets are allocated on a competitive basis. Starting in fiscal 2010 a results-based system 
for decisions on allocation of operating grants will be introduced. Regional universities are concerned 
about major cuts in operating grants.
While educational philosophy and the theory of human capital are debated, there is almost no analysis 
of educational finance. The structure of grants to each university (should the allocation basis be 
efficiency or fairness?) has hardly been debated.
Given this situation, this paper clarifies the financial structure of operating grants and derives the 
structural problem toward accountable and transparent system in the future.
JEL classification: A29, H52, H61, I22
Keyword:  National University Corporations, operating grant, resource allocation, educational/research 
evaluation
